
T h e  ma jority  of  our  D i re ct  Tra d e  coffe e s  a re  grown  u n d e r  s ha d e ,  b ut  th e re  ca n  b e  q u ite  a  d i ffe re n c e  b etwe e n 
th e  typ e s  of  s ha d e  a n d  th e  ro l e  th e  s ha d e  tre e s  p lay  i n  th e  s urrou n d i n g  e cosyste m .  T h e  most  com mo n  d ef i n itio n 
for  S ha d e - G rown  i s :  “ Coffe e  grown  u n d e r  a  ca nopy  of  pa rtia l  to  fu l ly  s ha d e d  fore st . ”  H oweve r ,  s ha d e  ca n  b e  l i ke 
s nowf la ke s  i n  that  it  va ri e s  q ua l itative ly  a n d  q ua ntitative ly  from  fa rm  to  fa rm .  I t  gets  eve n  more  co nfu s i n g  wh e n 
o n e  co ns i d e rs  that  s ha d e - grown  coffe e  i s  b e i n g  p romote d  by  ma ny  d i ffe re nt  orga n izatio ns  s i m u l ta n eou s ly ,  ea c h 
with  a  s l i ght ly  d i ffe re nt  ob j e ctive .  Ma ny  coffe e  com pa n i e s  a n d  fa rm s  c urre nt ly  ma rket  coffe e  a s  “ s ha d e - grown ” 
i n  th e  a b s e n c e  of  a ny  d e c la re d  sta n da rd  or  c e rti f i catio n .  So  how  to  f i gure  out  what ’ s  b e st  a s  a  co ns u m e r ?

O n e  rea l ity  i s  that  th e re  a re  c urre nt  patte rns  that  exi st  ba s e d  o n  cou ntry ,  fa rm  s ize ,  a n d  h i story .  For  exa m p l e , 
it  i s  extre m e ly  ra re  to  f i n d  a  la rge - vo l u m e  coffe e  fa rm  with  s ha d e  ove r  th e i r  tre e s  whi l e  s ma l l e r  fa rm s  te n d 
towa rd s  more  fore st .  S ma l l  fa rm e rs  i n  M exi co  a n d  Pe ru  te n d  to  grow  coffe e  u n d e r  lots  of  s ha d e ,  wh e rea s  Ke nya n 
a n d  Rwa n da n  fa rm e rs  te n d  to  have  m u c h  l e s s  s ha d e ,  re ga rd l e s s  of  how  b i g  th e i r  fa rm s  a re .  T h e s e  Afri ca n 
cou ntri e s  have  b e e n  d efore ste d  for  d e ca d e s  a s  a  re s u l t  of  extre m e  pove rty ,  expo n e ntia l  pop u latio n  growth ,  a n d 
exp loitatio n  by  co lo n ia l  powe rs .  T h e re  i s  a  lot  more  la n d  p e r  ca p ita  i n  m u c h  of  th e  Am e ri ca s  tha n  i n  Afri ca ,  a n d  it 
sta n d s  to  rea so n  that  th e re  a re  more  tre e s .

Pe r ha p s  th e  most  i m porta nt  th i n g  to  re m e m b e r  a b out  s ha d e  a s  it  re late s  to  DT  i s  that   our  mo d e l  i s  a l l  a b out 
p urs u i n g  maxi m u m  s u sta i na b i l ity  for  th e  coffe e  fa rm e r .  T h i s  m ea ns  we  ca n not  s i m p ly  i so late  o n e  s p e c i f i c 
com po n e nt  of  s u sta i na b i l ity  to  a  l ea d  pos itio n  at  th e  exp e ns e 
of  oth e rs .  A  coffe e  fa rm  with  lots  of  s ha d e  that  los e s  mo n ey 
eve ry  yea r  a n d  pays  th e  worke rs  b e low  m i n i m u m  wa ge  i s  not 
s u sta i na b l e .  A  fa rm  that  pays  th e  worke rs  we l l ,  ha s  s ha d e ,  a n d 
ea rns  lots  of  p rof it  b ut  ha s  no  f i l tratio n  for  th e  wate r  wa ste 
a n d  e n d s  u p  co nta m i nati n g  th e  r ive r  doe s  not  f it  th e  b i l l .  An d  a 
fa rm  with  great  s ha d e  b ut  no  c e rti f i cate  i s  no  l e s s  e nvi ro n m e nta l ly  fr i e n d ly  for  la c k  of  off i c ia l  c re d e ntia l s ;  it ’ s 
j u st  that  th e  fa rm e r  ha s  d e c i d e d  that  th e  mo n ey  s h e  wou l d  s p e n d  to  b e com e  c e rti f i e d  i s  b ette r  u s e d  i n  oth e r 
ways .  To  rea l ly  work  a n d  b e  via b l e  for  th e  future ,  a  fa rm  m u st  b e  s u sta i na b l e  so c ia l ly ,  e nvi ro n m e nta l ly ,  a n d 
e co nom i ca l ly .  I f  o n e  of  th e s e  fa i l s ,  th e  re st  wi l l  eve ntua l ly  fa i l  too .

T h i s  i s  why  we  b e l i eve  it  i s  extre m e ly  i m porta nt  to  avoi d  dog ma  a n d  co ns i d e r  th e  fu l l  p i cture  ho l i sti ca l ly  wh e n 
th i n ki n g  a b out  a ny  o n e  of  th e s e  i s s u e s .  A  co ns u m e r  m i ght  f ixate  o n  s ha d e  a n d  d e c i d e  n eve r  to  b uy  Rwa n da n 
coffe e  s i n c e  th e re  i s  ve ry  l itt l e  s ha d e  th e re .  H ow  do  you  th i n k  a  Rwa n da n  fa rm e r  m i ght  fe e l  a b out  that ?   T h e 
who l e  cou ntry  i s  d efore ste d  a n d  ha s  b e e n  for  ge n e ratio ns .  N ea r ly  eve ry  i n c h  of  a ra b l e  la n d  i s  b e i n g  p ut  i nto 
s e rvi c e  to  try  to  fe e d  th e  p eop l e  i n  what  i s  o n e  of  th e  most  d e ns e ly  pop u late d  a n d  i m pove ri s h e d  cou ntri e s  i n 
a l l  of  Afri ca .  J u st  ove r  te n  yea rs  re move d  from  a  horri fy i n g  ge no c i d e ,  th e  cou ntry  i s  re b ui l d i n g  a n d  try i n g  to 
pos itio n  its e lf  to  move  forwa rd  a n d  a n  i m p re s s ive  a mou nt  of  i nte rnatio na l  do nor  mo n ey  ha s  poure d  i nto  th e 
cou ntry  to  h e l p  b u i l d  i nfra stru cture  a n d  revita l ize  th e  coffe e  s e ctor .  I s  it  r i ght  of  u s  to  te l l  th e s e  fa rm e rs  we 
wi l l  not  s u p port  th e i r  efforts  b e ca u s e  th ey  do n ’ t  have  s ha d e ,  wh e n  it  i s  fa r  b eyo n d  th e i r  m ea ns  a n d  th e  most 
p re s s i n g  co n c e rn  i s  ba s i c  s urviva l ?

N o n e  of  what  I ’ ve  sa i d  i s  a n  a rgu m e nt  a ga i nst  s ha d e  i n  coffe e .  Fa ct  i s ,  most  of  our  DT  coffe e s  a re  grown  u n d e r 
co ns i d e ra b l e  s ha d e .  I  a m  o n e  of  th e  b i g ge st  b e l i eve rs  i n  th e  b e n ef it  of  s ha d e  o n  coffe e  fa rm s :  for  th e  ea rth ,  for 
th e  b i rd s  a n d  a n i ma l s  d e p e n d  o n  th e  ha b itat ,  a n d  for  th e  coffe e  q ua l ity  its e lf .  S ha d e  i s  u n d e n ia b ly  goo d ,  a n d  our 
b uyi n g  p ra cti c e s  s u p port  co nti n u i n g  d eve lop m e nt  of  more  s ha d e  o n  th e  fa rm s  we  work  with .  Al l  that  I  hop e d  to 
d e mo nstrate  i s  that  “ i s  th e re  s ha d e ? ”  i s  not  a  ye s  or  no  q u e stio n ,  that  c e rti f i catio n  i s  not  a  tru e  n e c e s s ity ,  a n d 
that  ma rketi n g  c la i m s  u s i n g  s ha d e  a s  a  l ea d  s u b j e ct  s hou l d  not  a lways  b e  ta ke n  at  fa c e  va l u e  by  th e  co ns c i e ntiou s 
co ns u m e r .  Rath e r ,  I  wou l d  e n coura ge  th e  co ns u m e r  to  look  for  d eta i l s ,  exe rc i s e  th e  powe r  of  Googl e  to  get 
a  com p re h e ns ive  p i cture ,  a n d  th e n  c hoos e  to  s u p port  p ro d u cts  a n d  com pa n i e s  whi c h  ca n  d e mo nstrate  th e i r 
com m itm e nts  to  s u sta i na b i l ity  i n  coffe e  ( or  a ny  oth e r  p ro d u ct )  by  th e i r  a ctio ns .

R E M E M B E R ,  I F  Y O U  O R  Y O U R  C U S T O M E R S  H A V E  Q U E S T I O N S
F O R  I N T E L L I G E N T S I A ’ S  C O F F E E  B U Y E R ,  G E O F F  W A T T S ,  P L E A S E  S E N D 

T H E M  T O :
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G E O F F  W A T T S  I S  I N T E L L I G E N T S I A ’ S  C O F F E E  B U Y E R , 
A N D  H E ’ S  H E R E  T O  A N S W E R  Y O U R  M O S T  P R E S S I N G 
C O F F E E  Q U E S T I O N S  A N D  S P I L L  H I S  H O T  C O F F E E 
K N O W L E D G E  O N  Y O U R  L A P !

My friends and I  have decided to only buy shade-grown coffee to help protect habitat.  I  was saddened 
to learn that Intel l igentsia doesn’t offer it .  Do you plan to offer shade-grown coffee?

										          Michaei ,  March 28, 2007

For even more information:
www.directtradecoffee.com


